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Improving lives _

This is our second quarterly newsletter. We are dedicating this newsletter to the Prime Minister’s Jan Dhan Yogana
(PMIDY), the government’s ambitious goal of comprehensive financial inclusion starting with at least one basic bank
account for every household in the country. As our contribution to PMIDY, we want to ensure that every Chaitanya

borrower has a basic bank account.

In terms of number of bank accounts opened across the country, the
program till date has been a tremendous success. 7 Crore accounts opened
by end October against a target of 7.5 crores by January 26, 2015. With
such a success, the question we had to ask was, is our intervention required.
A survey of our existing 50,000 borrowers revealed that still around 40
percent of them do not have bank accounts, a fairly large number. Possible
reasons we think are: the target driven approach is possibly missing difficult
to reach households, located in villages away from physical bank branches.
Most of our borrowers come from such villages. Two, it is also not easy for
women from such villages to open bank accounts: traveling to physical
branches is not easy, they are not sure of the documents to take and bank
agents opening accounts are not reaching them.

Our Approach: We are taking a local collaborative approach in this initiative.
Every village is assigned to a local public sector bank (PSU) or regional rural
bank (RRB). We think, it is in the best interest of households and the local
banks to open accounts in the local branch. With a local bank account,
households know where to go for all their future banking needs. For local
banks, we are assisting them in reaching their target customers and we are
aligned with the government’s goal of financial inclusion. Through our 31
branches, we cover around 2000 villages, which in turn are covered by 574
bank branches of 21 PSU & RRB banks. Opening 19,000 accounts in
coordination with the 574 bank branches is a fairly complex task. Also, we
need to do this along with our normal micro lending activities as we are not
employing any extra resource for this initiative.

Our Financial Literacy Program: In addition to opening a bank account, it
is very important to communicate the importance of opening an account, the
benefits of the PMIDY program beyond just opening an account and how to
do it locally - which bank branch to go and what documents to take. To
address this we have created a local video in the local Kannada dialect which
talks about the program, its benefits and how to open an account locally. We
show this video through a mobile projector in villages and address questions
villagers have about the program. The uploaded video can be see at:
http://www.youtube.com/watch?v=vvBVPswvsEU

Progress till Date: We spend the months of Sep. and Oct. surveying all
our borrowers to determine the exact number of non bank account holders.
Then some time was spent in getting the required number of account opening
forms from the 21 banks which was not always easy. We have started opening
bank accounts only from the middle of October. We have the process in place
and the number of account openings should speed up in November and
December. We would like to give a special mention to our data entry
operators, loan officers and branch managers who are going beyond their
normal duties to open accounts for our borrowers. With the Chaitanya team’s
commitment, we should be able to reach our goal ensuring every Chaitanya
customer with a local bank account. We would like to make a special mention
about our partner banks, all banks have been extremely supportive of our
efforts in implementing the PMIDY program.

Operational Performance 31 Oct 2014
Number of Districts 12
Number of Branches 31
Number of Villages 1950
Number of Active Clients | 51000
Total Portfolio (Rs.) 72. Cr.
No. of Overdue accounts 56
Total Employees 316
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PMJDY Numbers—Oct 31, 2014

No. of A/Cs opened 371
No. of PMJDY awareness video 35
shows

No. of participants- Video 1945
shows
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